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What is the 
Magic Word ??

… is it magic ??

In industry after industry, scenarios that once appeared improbable are 
becoming all too real, prompting boards and CEOs of flagging (or perhaps 
merely drifting) businesses to embrace the T-word: transformation.
McKinsey Quarterly, http://www.mckinsey.com/business-functions/mckinsey-recovery-and-transformation-services/our-
insights/transformation-with-a-capital-t (McKinsey & Company , 2016)

http://www.mckinsey.com/business-functions/mckinsey-recovery-and-transformation-services/our-insights/transformation-with-a-capital-t
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Transformation of the way we live

Consider the range of 
interconnected systems, 
products, and services the 
IoT will enable, from 
simple monitoring of home 
temperature and security 
to the “quantified self” (the 
tracking of personal health, 
diet, and exercise metrics), 
to fully networked factories 
and hospitals, to 
automated cities that 
respond to the movements 
and interests of thousands 
of people at once.
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..transformation of the way we understand..
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..transformation of the way we communicate

 Transport bots ATH Messenger
 Banking bots :NBG Botakis
 Education bots : Alfvita.gr
 Car sales : Citroen bot 
 Food chain : Forky
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…AIA builds a strong digital strategy 

…focused to digital & innovation… 

Why Digital 

“Digital disruption is changing business.. The rise of 
smartphones and the mobile web has helped 
organizations reach customers and segments they never 
thought possible…”
The digital tipping point, A Verint white paper, www.verint.com

http://www.verint.com/
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..Ath Airport an example of IOT strategy  in 
the creation..

A company can outperform rivals only if it can establish a difference that it can 

preserve.

2016 2017

Δεκ Ιαν Φεβ Μαρ Απρ Μαϊ Ιουν Ιουλ Αυγ Σεπ Οκτ

Weather Ex Machina

AIA + MPASS

Δραστηριότητα

Chatbot –

Ath Messenger

15/12/2016

Passenger Heatmaps - LBS

Noise Filtering 

Beacons



Stakeholders to agree on roadmap of projects & 
assign resources

Finalize initiatives for each strategic pillar

Stakeholders to define roadmap’s Benefits and 
KPIs

Gain executive sponsorship & involvement

The way forward…
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The digital way of doing business encompasses an innovative 

use of modern technologies that continuously transforms the 

business to gain competitive advantage and improve value 

realization. A successful customer-focused digital 

transformation will improve how your customers perceive 

your organization, and will open the doors for new 

opportunities, business models, or even industries.

Alexander Zverintsev

CIO Advisory 

Info-Tech Research Group

Don’t be relegated to a supporting role – be a partner in determining how 

to create a better customer experience through digital transformation.

ANALYST PERSPECTIVE 
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Thank you 

George.Demetriades@AIA.GR


